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How to own your learning and
development in a post-Covid-19 world

Covid-19 is an opportunity to break the mould and recast leadership models, says new CEMS report. Start by taking control of your
professional development, with these six tips from report contributor and Université Catholique Louvain Professor, Sunita Malhotra
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A brand-new research re from CEMS, the Clobal Alliance in Management Education, examines the future of leadership in a post-Covid-19
world, outlining how this resented business leaders and young professionals with a unique opportunity to stop, reflect and

learn; to re-think the culture, operations, processes, frameworks, and the leadership that define us.

It finds that as a result of the pandemic there has been an accelerated shift from the rigid structure and systems that have long characterised
organisations and models of leadership to semething more flexible, open and agile — new medels of leadership and management that are
predicated on inclusivity, empathy, talerance of failure and openness in commmunication
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So, as a business graduate, how can you own your learning and development in a post-Covid-19 world?
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(2) Seek opportunities
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opportunities using the 70/20/10 rule — 70% of learning happens on the job, 20% through mentoring hrough training. In spite of

andemic, this model is incredibly relevant - in fact maybe even more so - as practical experience will al give you more, even it isn't
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it comes to training, there are so many courses you can take for free, offered by educational institutions around the globe.

(3) Always learn something new
Young professionals, in my experience, are often swamped with so much information that they don't know where to start when it comes to
learning. H d urge that any course you put on your CV as a business graduate s in your own interest. | recently joined a
Caoursera course on ‘happiness’ from Yale and learned a numiber of things which | have since usad with clients and students. Hawe heard
of Blinkist? Through this site you ¢ read a 15-minute executive summary of pretty much every non-fiction b that exists! As a business
graduate why not subscribe to this?
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(4) Treat your career as an ecosystem
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(5) Build vulnerability and humanity

Vulherability and the ability to be more caring, and empathetic (in other words, more ‘human’) are critical post-pandemic leadership qualities
pinpointed in the new CEMS report This involves deep understanding of how people function, their cultures and perspectives. A new
generation of leaders will need to learn this more than ever, in order to open their minds to new approaches. Locking at rele models who have
these desired qualities can be incredibly helpful. For example, CEMS corporate partners all share values to contributing to a2 more open,
sustainable and inclusive world. For me personally, the CEO of Novartis, Narasimhan, is & fantastic example of a human-minded and
inspirational leader.

(6) Make meaningful connections

People often roll their eyes at the concept of networking because they don't really know what it means. Successful networking means being
clear on why you want to build a meaningful connection and that it is about long-term give-and-take, not just a one-sided relationship. With
this in mind, maximise your Business Scheoel and workplace networks; connect with senior role medels and approach them to mentor you;
give your time and expertise to help colleagues through volunteer work or guest lectures; join webinars, chats, conferences and social events
to connact with similar-minded people around the globe who might one day help you expand your career outwards and who you might be
able to help. Importantly, be sure to reflect carefully on your experiences and use them as development opportunities.

These insights into how to own your learning and development as 2 business graduate can serve as the building blocks needed to construct a
brighter, more meaningful post-pandemic future

Sunita Malhotra is Professor at Université Catholique Louvain, Belgium where she teaches on the CEMS master's in international
management (MIM) and is a contributor to the new CEMS Guide to Leadership in a Post-Covid-19 World. She is also Managing
Director of People Insights.



