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Crucially, these are future leaders, and they have a

employers hope to create an age culture that wil set
them apart
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Whatis the USP of your people?

Strengths-thinking i a key word for 2019 What s the.
exa st people_are bringing in the face of
significant challenges? Traditionall, companies. have.

developing weaknesses, it is about unleashing the full
potential of individuals and harnessing strengths.

Everyone has talent and it is possible to develop the.
strengths of each indwvidual, by looking at the things.
struggle

they are good at, rat the things. ol
with. To achieve this, innovative compani tum
learning and development on its head away
from traditional training _programmes, _maing
devlopment tinuous involving

0. ining ~ an

might include ‘learning circles, where employees leam
from each other by sharing knowledge and experienc.

Culture of innovation

Thersaresomo brlant exampls where comparies -
including CEMS cor riners - are creating @
iore o ovaton s ookt bostoutof s tant

For example, reverse mentoring s a faniastic idea, as
CEOs and more experienced employees can work
closely with younger generations for mutual beneft.
People are doing pioneering work in collaborative

are very diffrent types of work places.
“Think tanks bring bright minds together, internal start-
ups dive growth, innovation funds unite_cross-

challenge _employees. up with_collective
solutions, with teams working ovenight coming up with
brillant ideas.

Even language can be used diferenty.
Traditonally we have talked _about

‘compeition and winning - but should we
intad tak sbout geighng customers?

uriosity _chany

imovaor - can gve. people aiferent
structure and language (o buld on this
digital and millennial cuture.

Take the talent challenge seriously

Taking the talent challenge seriously is
fundamenta - great organisations need (o

diverse groups together to provide creative

You may feel that your company is
currenty miles away from this vision, but
2019 is certainly the year (o start puting
stiategies in place o get the best out of

people. The need for change is
diffcul 1o ignore.

After al, it would be sad if lack of action
meant 'that_your _creatve, talented
‘employees, with their boundiess energy
ended up moueg somevtere e, So
‘ask yourself this year - are you doing
“houin o respond?



